
BOARD MINUTES 

 

MINUTES OF THE MEETING HELD ON October 15, 2019 

 

PRESENT: Bowie, Coyle, Guiffrida, Keim, O’Neill, Power, Shah, Weber, Kohl, Brinkman, 

McKay 

 

ABSENT: Fluit   

 

CALL TO ORDER: The regular meeting was called to order at 7:00pm by M. Bowie. 

 

GUEST PRESENTERS:  

 

Patty Uttaro, Director of MCLS and RPL and Tina Thompson, Trustee for Henrietta Public 

Library, gave a presentation on how to develop a plan to renovate or build a new library. 

Trustees are encouraged to attend an upcoming RRLC program on November 8 called 

“How to Build a New Library”.  

 

APPROVAL OF MINUTES: 

 

A MOTION was made by B. Power to approve the minutes from the September 17, 2019 

Board meeting. It was SECONDED by R. O’Neill. THE MOTION WAS CARRIED 

UNANIMOUSLY. 

 

COMMUNICATIONS:   

 

M. Keim will compose a letter to NYLA affirming the Board’s support for restored library 

funding. 

 

TOWN LIAISON:   

 

L. Kohl announced the Town Board 2020 budget vote will be on Wednesday, October 16. 

 

COMMITTEE REPORTS 

 

FINANCE AND BUDGET:  

 

A MOTION was made by K. Weber to approve the finance reports as presented. 

It was SECONDED by E. Coyle.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

PERSONNEL: 

 

A. Guiffrida, chair of the Trustee search committee, emailed Trustee applicants’ 

information to the Board and will send it to L. Kohl as well. A discussion was held about 

the recruitment of more applicants and about having an 8 person Board until the 

beginning of 2020 when another recruitment search can be held.   M. Bowie suggested 

emails be sent to patrons to solicit applicants, and B. Brinkman proposed using 

Constant Contact as a way to canvass Penfield Public Library patrons. 

Interviews will be set up for the current applicants.  

 

 

 

 

 



STRATEGIC PLANNING: 

  

Strategic planning action items were discussed. B. Brinkman presented reports that were 

requested, and they will be posted to Dropbox for Trustee review. It was requested that 

G. McKay record the number of meeting room requests that are denied and renegotiated 

because of the need for more meeting space in the library. R. O’Neill will plan a 

committee meeting to formulate the next step in ascertaining the public’s interest and 

wants for future library services.  

 

BY-LAWS and POLICIES REVIEW:  

 

K. Weber discussed the committee’s efforts to update the Dropbox Policy folder, with 

the Personnel policy and Finance policies scheduled to be reviewed next. B. Brinkman 

reported she is in the final stages of updating the Personnel policy.  

 

PUBLIC RELATIONS: none 

 

FOUNDATION:  

 

K. Weber told the Board that the Foundation is looking forward to helping Trustees with 

planning for future Library improvements. They cannot fundraise yet but are planning 

on what they will do when they are able. 

The legal process in the establishment of the Foundation is proceeding. 

 

DIRECTOR’S REPORT: 

 

B. Brinkman reminded Trustees of the upcoming Legislative breakfast on October 25 at 

the Henrietta Public Library. 

 

ACTION ITEMS FOR NOVEMBER 19: 

 

Staff statistics and circulation data including report 97 will be posted to Dropbox. 

 

Begin tracking the number of denied meeting room reservations due to lack of space. 

 

UNFINISHED BUSINESS: none  

 

NEW BUSINESS:  

 

M. Bowie will meet with C. Fluit for the next step in the 2020 Officer’s nominating 

committee formation. 

 

CLAIMS PAYMENT AUTHORIZATION: 

 

A MOTION was made by K. Weber to approve the payment of the vouchers as submitted 

in the amount of $20,443.17.  It was SECONDED by B. Power.  THE MOTION WAS 

CARRIED UNANIMOUSLY. 

 

APPOINTMENT OF AUDITOR:  

   

E. Coyle will be auditor at the November 18, 2019 meeting.  

 

 

 

 



ADJOURNMENT: 

 

A MOTION was made by K. Weber to adjourn the regular meeting at 8:38pm.  It was 

SECONDED by N. Shah.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

Respectfully submitted,    

Gail E. McKay 


